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RESOLUTION OF

THE BOARD OF DIRECTORS

OF

XYZ



WHEREAS, the Board of Directors (the "Board") of XYZ ("XYZ") believes that romantic or sexual relationships between or among directors, officers, employees and program participants could potentially raise concerns about conflicts of interest and unfair treatment of others; and



WHEREAS, the Board further believes that such romantic or sexual relationships could compromise the reputation of XYZ.



NOW, THEREFORE, the Policy Statement on Intimate Relationships in the form attached hereto is adopted effective immediately as a policy of XYZ, and all current members of the Board and all employees of XYZ shall be required, within three months of this adoption, to provide the Secretary with a signed statement acknowledging receipt of said Policy Statement and agreeing to abide by the terms thereof. 

Adopted by the Board of Directors at a regular meeting held on [Date].

XYZ, Inc.

Policy Statement on Intimate Relationships

I.
Preface.


Central to the mission of the XYZ (“XYZ”) is the establishment of close working relationships.  Although close working relationships are encouraged, it is improper for working relationships to become romantic or sexual where a Supervisory or Power-over relationship exists.  Romantic or sexual relationships could potentially raise concerns about conflicts of interest and unfair treatment of others.  Romantic or sexual relationships could also compromise the reputation of XYZ.  


This Policy Statement sets forth the responsibilities of all Members of the Board of Directors (each member a "Director") and all employees of XYZ.  

II.
Definitions.


“Employee” means any individual who is employed, whether on a permanent or temporary basis, by XYZ, whether or not the individual's action is taken in his or her employment capacity.


An “Intimate Relationship” exists when persons as consenting partners have a sexual union or engage in a romantic partnering or courtship that may or may not have been consummated sexually.


“Participant” means any member of the community who participates in an activity sponsored by XYZ, such as the XYZ Youth Summit, for the duration of the activity.  “Participant” includes any intern for the duration of his or her internship.


“Power-over” means any relationship in which an individual has influence or control over the other’s conditions of employment or participation in XYZ.


“Supervisor” means an employee who is part of XYZ’s management team.

III.
Red Light.  


Where a Supervisory or Power-over relationship exists, an Intimate Relationship is potentially exploitative and raises serious concerns about the validity of the consent.  Because of reporting and evaluation requirements and the inherent unevenness of power, it will be very difficult to prove immunity from a subsequent charge of sexual harassment on grounds of mutual consent.  Accordingly, any such relationship, even if pursued away from XYZ activities, is strictly prohibited.  


The following are examples of Red Light Intimate Relationships that are strictly prohibited:

- The President cannot pursue an Intimate Relationship with any Director. 

- A Director cannot pursue an Intimate Relationship with any Employee or Participant.

- The Executive Director cannot pursue an Intimate Relationship with any other Employee.

- A Supervisor cannot pursue an Intimate Relationship with any Employee who is under the Supervisor’s supervision.

- An Employee cannot pursue an Intimate Relationship with any intern or Participant.

IV.
Yellow Light.  


Even where there is no Supervisory or Power-over relationship, there may be organizational consequences to an Intimate Relationship.  Although such Intimate Relationships are not prohibited per se, the parties are required to disclose any prospective yellow light relationship, (a) in the case of a Director who is required to disclose, either to the President or Vice-President or (b) in the case of an employee who is required to disclose, either to the Executive Director or the Deputy Director for Operations.  The party to whom the yellow light relationship is disclosed will discuss the situation with the other person to whom the disclosure could have been made, to determine if any measures must be taken to insulate XYZ from liability or to prevent any conflicts of interest.


The following are examples of Yellow Light Intimate Relationships that require disclosure:

- A Director pursuing an Intimate Relationship with another Board Member;

- An Employee pursuing an Intimate Relationship with another Employee. 

V.
Green Light.  


For Intimate Relationships between certain XYZ affiliates, there are no likely organizational consequences.  These relationships are not discouraged and there is no disclosure required.  


The following is an example of a Green Light Intimate Relationship:

- A Participant pursuing an Intimate Relationship with another Participant.

XYZ, Inc.

Policy Statement on Intimate Relationships

By signing this document, the Director or employee of XYZ acknowledges that he or she has received and understands the requirements of the Policy Statement on Intimate Relationships and agrees to abide by these conditions and not allow any Intimate Relationship to interfere with or impact XYZ's work environment.  The agreement also confirms
Signature:
___________________________________

Print Name:
_______________________

Date:

_________________, 200_

Page 1
Copyright, All Rights Reserved 2006 © Craig A. Bowman & Common Ground Consulting LLC
Page 2
Copyright, All Rights Reserved 2006 © Craig A. Bowman & Common Ground Consulting LLC

