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In light of our work, please describe one change you’d like to see in the way your 
organization addresses issues of diversity, equity, and inclusion—a change you can 
manifest in the next month. 
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________ 

What are the specific steps you’ll need to take in order to achieve your desired change? 
How much time will each step take? Who will you need support from in order to be 
successful?
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________ 

What are the obstacles that might impede your progress or get in your way? 
__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________ 

How will you deal with these obstacles? What other resources might help you? 

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________ 

What measures will you use to evaluate your success? With whom will you share the 
victory?
__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________
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