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Activity. Board Evaluation

A Quick Email Tool for Conducting Board Self-Assessment

* What do you see as the primary responsibilities of a Board member?
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role? Is it consistent with the responsibilities you described in question number

one? Are you satisfied with your own level of involvement? How about the board
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*  What are you expectations (personally and as a board member) concerning
fundraising for the organization? Are you personally committed to supporting the
organization financially as well as with your time? How about with member

relations?

*  In your opinion, what are the primary issues facing as we

move into this next year?

% In your opinion, what is the primary issue facing ’s Board of

Directors this year?

*  What does the Board need in order to be more successful? What do you need
from staff to support your work?

* Have you met your give or get commitments yet? If not, what do you need to
help you meet your goals?
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